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Wednesday 12 October 2022, 10.30 AM - 4.30 PM AEDT

INTRODUCTION

10.30 am

Registration and morning tea

11.00 am

11.10 am

Welcome and acknowledgement of country
Professor Louise Baur AM FAHMS
Mentorship Committee Chair, Australian Academy of Health and Medical Sciences

Professor Ingrid Scheffer AO FRS FAA FAHMS
President, Australian Academy of Health and Medical Sciences

SESSION 1: Leadership skills and styles

Chair: Professor Louise Baur AM FAHMS

11.10 am - How to be an inclusive leader
11.35am Professor Sharon Lewin AO FAHMS, Director, The Doherty Institute
11.35am - How to be an agent of change
12.00 pm Professor Brendan Crabb AC FAA FAHMS Director and CEO, Burnet Institute
12.00 pm - How to be a great leader and a team player
12.25 pm Professor Jo Salmon FAHMS, Institute of Physical Activity and Nutrition, Deakin University
12.25 pm - Panel discussion
12.45 pm Professor Sharon Lewin AO FAHMS

Professor Brendan Crabb AC FAA FAHMS

Professor Jo Salmon FAHMS
12.45 pm Lunch

SESSION 2: Growing your role as a research leader

Chair: Professor Steve Webb FAHMS

1.40 pm - Moving from research projects to research programs

2.05 pm Professor Louise Maple-Brown FAHMS, Senior Principal Research Fellow, Menzies School of
Health Research

2.05 pm - How to build a track record and how does this change with career progression

2.30 pm Professor Steve Wesselingh FAHMS, Executive Director, South Australian Health and
Medical Research Institute

2.30 pm - Be a visionary - developing and pitching a compelling vision

3.00 pm Small group discussion
Attendees will work in small groups to discuss their ‘visions’, e.g. for their research or other aspects
of their professional life, based on the contributions of speakers throughout the day.

3.00 pm Afternoon tea

SESSION 3: Looking after your health and wellbeing as a leader

3.20 pm

Chair: Professor David Mackey AO FAHMS
Professor Michael Berk FASSA FAHMS, NHMRC Senior Principal Research Fellow and
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Alfred Deakin Professor of Psychiatry, Deakin University

3:50pm Professor David Mackey AO FAHMS, Professor of Ophthalmology, Lions Eye Institute
4.20pm Closing remarks

4.30 pm WORKSHOP CLOSE

5.00 pm Networking drinks (external venue)
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